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1. Introduction 
 
Ansor LLP (“Ansor”) is the investment adviser to Ansor Fund I and Ansor Ib (the “Funds”).  Ansor is 
committed to advising the Funds on investing responsibly in the UK SME sector. This policy document 
(“Advising on Responsible Investment” or “Policy”) outlines our objectives, underscores the importance 
of advising on responsible investment to our organization, and emphasizes its alignment with our 
mission and values. 
 
The mission of Ansor is as follows: by providing advice to the Funds on investing responsibly in 
companies in the UK SME sector, we aim to support the growth and development of responsible 
businesses that drive economic prosperity in the UK.  
 
Our Policy frames our dedication to aligning financial returns with positive societal and environmental 
outcomes, as well as ensuring the welfare and developing the capabilities and talents of the employees 
of the companies held by the Funds.  
 
At Ansor, our core values are integrity, transparency, sustainability and excellence. These principles 
guide everything we do, ensuring that we stay aligned with our mission and purpose. 
 
Our Policy seeks to deliver the following key objectives:  
 

Driving High Performance: We aim to deliver consistently top quartile returns for the Funds we 
advise, while maintaining a commitment to innovation and excellence.   
 
Risk Mitigation: We recognize that ESG risks can have a material impact on investment 
outcomes. Our Policy seeks to identify and mitigate such risks through robust due diligence, 
ongoing monitoring, and engagement with companies held by the Funds we advise. By 
considering ESG factors, we aim to protect the interests of the Funds we advise. 
 
Responsible Stewardship: We seek to guide the Funds’ engagement with their respective 
portfolio companies, encouraging them to adopt best ESG practices, enhance their governance 
structures, and strive for sustainable business practices. Through proactive engagement and a 
hands-on approach, we aim to foster positive change and improve the overall sustainability 
performance of those companies. 
 
Embracing Innovation: We take pride in our innovative approach, both in our operational 
methods and the businesses we develop. 
 
Setting and Sharing Standards: We continually develop and replicate best practices across all 
aspects of our operations. Our Policy serves as a guiding framework for engaging with portfolio 
companies, encouraging them to adopt leading ESG practices, strengthen their governance 
structures, and pursue sustainable business approaches. 
 
Ensuring High Quality: Excellence is one of Ansor’s values, and we strive for the highest quality 
in everything we do. Through hands-on involvement and proactive engagement, we aim to 
improve the overall sustainability performance of the companies with which we engage. 
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In June 2019, Ansor became a signatory to the United Nations Principles of Responsible Investment (“UN 
PRI”), making a formal commitment to integrate ESG principles into our process.  
 
As a basis for our Policy, we follow the United Nations six principles for responsible investment (the 
“Principles”): 
 

Principle 1: We will incorporate ESG issues into investment analysis and decision-making processes. 
Principle 2: We will be active owners and incorporate ESG issues into our ownership policies and practices. 
Principle 3: We will seek appropriate disclosure on ESG issues by the entities in which we invest. 
Principle 4: We will promote acceptance and implementation of the Principles within the investment 
industry. 
Principle 5: We will work together to enhance our effectiveness in implementing the Principles. 
Principle 6: We will each report on our activities and progress towards implementing the Principles. 

 
In addition, Ansor is focused on aligning with the United Nations Sustainable Development Goals, 
recognizing the importance of integrating sustainability principles into its operations. 
 
 
   
 
The Policy has been developed internally at Ansor to ensure its alignment with Ansor's values. Following 
an internal review process, the Policy has received approval from Ansor’s three founding partners. The 
Policy is reviewed annually to ensure its continued relevance and effectiveness. 
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2. Overall approach to responsible investment 
 
We ensure high ESG standards throughout our due diligence process.   
 
Ansor uses the subjects in the table below as a framework to ensure that the full range of potential ESG 
issues are considered when screening target companies. 
 
Ansor’s ESG Table:  Areas for Consideration 
 

Environmental Social Governance 

Air and water pollution 
Biodiversity 
Climate change  
Deforestation 
Ecosystems services 
Energy efficiency 
Hazardous materials 
Land degradation 
Resource depletion 
Waste management 
Water scarcity 

Customer satisfaction 
Data protection and privacy 
Diversity and equal 

opportunities 
Employee attraction and 

retention 
Employee engagement 
Government and community 

relations 
Human capital management  
Human rights 
Labour standards  
Labour-management relations 
Marketing communications 
Product mis-selling 
Product safety and liability 
Supply chain management 

Accounting standards 
Anti-competitive behaviour 
Audit committee structure 
Board composition 
Bribery and corruption 
Business ethics 
Compliance 
Executive remuneration 
Lobbying 
Political contributions 
Risk management 
Separation of chairman and CEO 
Stakeholder dialogue 
Succession planning 
Whistleblower schemes 

 
 
Advising on screening and exclusions 
 
We implement negative screening to exclude companies involved in activities that are inconsistent with 
our ethical and sustainability standards. We will not advise the Funds to acquire any business that has a 
serious negative social impact. Specifically, we will not advise the Funds to undertake activities in the 
following sectors: gambling, pornography, tobacco-related, animal testing, endangered or protected 
wildlife, arms manufacturing or arms trading, or companies with exposure related to human rights 
violations or environmental degradation. 
 
Advising on investment analysis 
 
We review all target businesses against Ansor’s ESG Table above to screen for high-level ESG risks before 
embarking on any detailed due diligence.  Any specific issues identified will be reviewed as part of the due 
diligence and considered at subsequent investment committee meetings of the managers of the Funds 
we advise. 

 
During due diligence, the target company is assessed against the following criteria:  
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• ESG policy and management systems: 
a. Evaluate the target company's ESG policy and commitment to sustainability. 
b. Assess the effectiveness of their ESG management systems and processes. 
c. If no ESG policy is in place, ensure that the company complies with an appropriate policy 

post acquisition by a Fund. 
• Environmental considerations: 

d. Review the company's environmental impact, including greenhouse gas emissions, 
energy usage, waste management, and resource consumption. 

e. Assess the company's approach to environmental risk management and compliance 
with environmental regulations. 

• Social practices and human rights: 
f. Evaluate the company's labour practices, employee rights, and workforce diversity and 

inclusion. 
g. Assess the company's respect for human rights throughout its operations and supply 

chain. 
• Governance structure and practices: 

h. Assess the presence of anti-corruption measures and ethical business practices. 
• Supply chain management: 

i. Investigate the company's supply chain management practices, including supplier 
relationships and adherence to ESG standards. 

j. Assess the potential risks related to human rights violations, labour practices, or 
environmental impact within the supply chain. 

• Stakeholder engagement: 
k. Review the company's approach to stakeholder engagement, including how it 

incorporates stakeholder feedback into decision-making processes. 
 
Further, key ESG findings collected during the due diligence process are summarised in the final 
investment committee documentation to ensure that the investment manager is informed on ESG 
matters (this is included even if no ESG risks are identified). 

 
 

Advising on documentation 
 
Before we advise the Funds to invest in or acquire a target company, that company must commit to adopt 
to retain or seek to adopt appropriate ESG standards and for the businesses to have their own ESG policies 
and codes of conduct. This includes appropriate warranties and clauses in employment contracts. 
 
We advise the managers of the Funds we advise to obtain agreements that include appropriate ESG 
compliance clauses and outline how ESG matters will be handled during the life of the investment. 
 
We also advise that items that need to be addressed going forward (for example, the implementation of 
stronger governance) are included in a post-acquisition integration plan. At present, there is no formalised 
ESG integration plan in the short-term; however, this will be finalised within the next 12 months.  
 
 
Guidelines on our approach to ESG integration to drive long-term value creation  
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At Ansor, we believe that Environmental, Social, and Governance factors are integral to achieving 
sustainable long-term value creation. This Policy focuses on our determination to ensure that target 
companies improve their ESG performance.    
 
In addition, we encourage knowledge sharing and provide resources to the companies the Funds are 
invested in to support their ESG initiatives. This includes access to research, training, and networking 
opportunities to foster a culture of learning and continuous improvement in sustainability practices. 
 
 
Guidelines on ESG monitoring and reporting 
 
Our approach extends beyond the initial due diligence phase, as we maintain a continuous monitoring 
process for ESG matters throughout the period the Funds are invested. We have established clear 
guidelines for monitoring ESG performance and risk exposures of companies held by the Funds. Regular 
assessments are conducted to track progress, identify emerging ESG issues, and implement corrective 
actions when necessary. This ongoing engagement fosters a culture of accountability and continuous 
improvement in sustainability practices. 
 
We maintain a robust system for collecting ESG data from portfolio companies held by the Funds. This 
includes the use of industry standard ESG reporting frameworks (UN Sustainable Development Goals), as 
well as customized metrics that align with our specific sustainability goals. 
 

• We encourage portfolio companies to provide transparent and accurate ESG data regularly, 
enabling us to track their progress and performance over time. 

• Our monitoring process includes a proactive approach to identify potential ESG risks that may 
impact portfolio companies.  

• We collaborate with portfolio companies to explore innovative solutions and best practices in 
sustainability, encouraging the adoption of initiatives that can generate positive environmental 
and social impacts. 

• In the event of ESG incidents within  portfolio companies, we respond promptly and appropriately 
to mitigate potential adverse effects. 

• ESG considerations are integrated into our regular reporting and communication with the 
managers of the Funds as part of the quarterly and yearly reporting, as well as in person during 
presentations relating to the Funds. 

• Ansor will continue to follow the developments as the industry adopts the EU regulation 
2019/2088 and continuously monitors market developments regarding data and reporting. 

• Ansor, as a signatory to the UN PRI, upholds a commitment to providing annual reporting on 
responsible investment practices to UNPRI and the broader public. We prepare and circulate an 
Annual Sustainability Report that showcases our achievements in terms of Environmental, Social, 
and Governance principles. This report serves as a testament to our dedication to transparency 
and accountability, as well as highlighting our progress towards ESG goals.  
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3. Guidelines on environmental factors 
 
Our guidelines on environmental factors encompass a range of initiatives aimed at fostering responsible 
practices and supporting businesses that contribute to a positive environmental impact. These guidelines 
are as follows: 
 

• Monitoring and reducing energy consumption / carbon footprint: 
We encourage the managers of the Funds to actively monitor their investee companies’ energy usage 
and implement initiatives to reduce energy consumption. Simple measures, such as turning off lights 
and electrical items when not in use, conserve energy and reduce wastage. As part of the companies’ 
regular reporting, we monitor the CO2 emissions of the companies and support the portfolio 
companies in their goal of becoming carbon natural.  

 
• Promoting renewable energy generation and usage: 
We support businesses in adopting renewable energy sources as part of their energy mix. Target 
companies that invest in and utilize renewable energy solutions are prioritized, contributing to a 
cleaner and more sustainable energy landscape. 

 
• Advocating efficient and low carbon vehicles: 
We encourage the adoption of efficient, low carbon vehicles, including electric vehicles (“EVs”), to 
reduce emissions and reliance on fossil fuels. 

 
• Encouraging public transport usage: 
We advocate for the use of public transport among target companies' employees and operations. 

 
• Minimizing unnecessary travel through technology: 
We encourage portfolio companies to minimize unnecessary travel through the use of video 
conferencing and other remote communication technologies.  

 
• Maximizing recycling and use of recycled materials: 
We encourage portfolio companies to participate in recycling initiatives and maximize the use of 
recycled materials in their products and packaging. 

 
• Reducing paper usage and promoting digitalization: 
We advocate for portfolio companies to minimize unnecessary printing and promote digitalization of 
documents and processes. 

 
In addition, we further prioritise target companies that are able to make a direct positive environmental 
impact on other businesses or consumers through offering services that reduce energy use and C02 
emissions.  Our general advice to the Funds is to invest in companies that provide a diverse range of 
environmental-focused services, spanning from CO2 emissions measurement facilitated by a digital 
measurement tool based on spend, to solutions (for example, installation of solar panels or heat pumps) 
aimed at curbing energy consumption and mitigating CO2 emissions. 
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4. Guidelines on social factors 
 
We seek to ensure each portfolio business and our own business minimises any adverse social impact and 
promotes positive social activities and developments, for example through: 
 

• Equal Opportunity Employment: 
All target company businesses are required to be equal opportunity employers, fostering a work 
environment that does not discriminate against employees or applicants based on age, gender, 
nationality, race, or religion. We prioritize companies that demonstrate a commitment to diversity 
and inclusivity, promoting fair and equitable opportunities for all as suitable investments for the 
Funds. 

 
• Safe Working Environment and Health & Safety Compliance: 
Ensuring employee safety is a core requirement for each target company. We mandate the 
establishment of detailed health and safety policies and procedures in compliance with all relevant 
regulations. Mechanisms for promptly addressing health and safety issues are required, fostering a 
culture of employee well-being and incident prevention. Warranties are included in any Service 
Agreement signed by any vendor who has sold their business to the Funds in relation to health and 
safety compliance.  

 
• Data Security and Compliance: 
Rigorous procedures for the secure handling and storage of sensitive data, including employee and 
customer data, are mandatory for all target companies. We seek strict adherence to data compliance 
regulations, including GDPR. 

 
• Community Engagement and Corporate Social Responsibility: 
We encourage target companies and their employees to actively contribute to their local communities 
through voluntary work and charitable contributions. 

 
• Adherence to International Labour Standards in Low-Cost or Developing Markets: 
In low-cost or developing markets, additional checks are encouraged to ensure that international 
labour standards are adhered to.  We advocate for ethical labour practices, fair wages, and safe 
working conditions.  The portfolio companies owned by the Funds advised by Ansor are highly focused 
on the United Kingdom. 
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5. Guidelines on governance factors 
 
The following guidelines underscore our commitment to excellence in our governance arrangements and 
activities: 

 
• Board Composition: 
The Funds we advise require that they hold two positions on the Boards of the companies in which 
they invest and will seek majority ownership.  One of the positions will be as Chair.   The Funds we 
advise require small Boards, comprising of the two Fund appointed members and a CEO and a CFO. 
 
• Executive Compensation and Alignment: 
We evaluate companies' executive compensation structures to ensure they are aligned with long-
term performance and shareholder interests. 
 
• Ethical Business Conduct and Anti-Corruption Measures: 
Companies are expected to adhere to the highest ethical standards and maintain anti-corruption 
measures. We ensure that each target company has an ethical code in place which includes 
appropriate professional conduct, anti-bribery and corruption, human rights and anti-money 
laundering codes. 
 
• Transparency in Financial Reporting and Disclosures: 
We promote practices which ensure transparent financial reporting practices and provide for 
comprehensive disclosure. 
 
• Conflict of Interest Management: 
We scrutinize companies' conflict of interest management practices to ensure fair decision-making 
and mitigate potential risks as part of the due diligence process. The investment committee 
documentation of the Funds we advise has a section dedicated to the identification of potential 
conflicts of interest, whereby a risk assessment is performed.  
 
• Adherence to Regulatory Compliance: 
We provide advice on companies that comply with relevant laws, regulations, and corporate 
governance codes, and this is assessed as part of the legal and commercial due diligence conducted 
on each potential acquisition by a Fund.  

 
Ansor LLP, for its own governance, uses specialist, independent third-party services to ensure the highest 
standards of governance and transparency (provided by IQEQ, a specialist in fund administration and 
compliance services).  These include monthly review calls and participation in Ansor LLP board meetings. 
All relevant activities are recorded in our tracking system. 
 
IQEQ provides the following fund administration services:  

• Book-keeping and account maintenance 
• Maintenance of the investor records 
• Tracking and maintenance of Investment data 
• Reporting and management of the audit process:  

o Preparation of tailored annual audited accounts with capital account statements  
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o Preparation of tailored quarterly capital accounts and Investor reports 
• Management of the audit process 
• Liaising with the selected Auditors 
• Facilitation of capital calls or distributions 
• Bank account administration and payment services 
• Accounting requirements for additional entities 
• Corporate secretarial and compliance services 

 
G10 Capital Limited is the AIFM providing the following services:  

(a) Compliance and oversight 
(b) Cash monitoring 
(c) Asset verification  
(d) Tailored depositary reporting 

 
In accordance with the AIFMD Remuneration Code, all remuneration that is paid to individuals performing  
regulated activities for the AIFM must be paid in accordance with G10 Capital Limited’s AIFMD 
Remuneration Policy. 
 
All external communications require prior approval by G10 Capital Limited. These communications include 
financial promotions and communications that are non-promotional but are intended for mass 
communication. 
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6. Stewardship  
 
At Ansor, we recognize the significant responsibility entrusted to us as stewards of investors' funds.  
 
We embrace our fiduciary duty.   
 
Investment committee members are approved persons under the Financial Conduct Authority’s 
Approved Persons regime; and Ansor LLP is an Appointed Representative of G10 Capital Limited, a firm 
authorised and regulated by the Financial Conduct Authority (FRN 648953). 
 
Our commitment as a fiduciary can be summarised as follows: 
 

Putting Interests of the Funds First: As stewards, our primary focus is on putting the interests of 
our Funds first.  
 
Fiduciary Duty and Regulatory Compliance: We adhere to all relevant regulatory requirements 
and compliance standards to ensure transparency and accountability in our actions. 
 
Continuous Improvement: Our stewardship is framed by an ongoing commitment to continuous 
improvement. We regularly review and refine our investment advisory processes and 
governance practices. 

 
At Ansor, we adhere to a policy of non-affiliation and non-engagement with political parties.  We do not 
make political contributions. 
 
Ansor manages its conflicts of interest and in doing will: 

• Ensure that all employees are aware of the critical importance of a conflicts of interest  
policy in carrying out Ansor’s business, and the need to identify and report any perceived  
conflict of interest promptly; 
• Review any actual or potential conflict of interest as soon as it is identified and identify  
appropriate steps to manage the conflict as necessary; these steps shall have the aim of  
preventing the risks of damage to the interests of any counterparty; 
• Communicate to all relevant employees the procedures to be followed in order to manage  
the conflict of interest; and 
• Keep and regularly update a record of the conflict of interest that has arisen or may arise,  
and the measures so undertaken in managing the conflict. 
 

We maintain transparency and ethical practices while advocating for responsible corporate behaviour. 
 
 


